A Revolving Cow Schemefor Improvement of Socio-Economic Welfare of Poor Familiesin
Mukono district, of Uganda (East Africa)

Project Code: FINIDP/COW SCHEM E-2007

In Mukono over 80% of the people are involved irbsstence agricultural production and
therefore hardly earn any income. This has leftynarmer absolute poverty as they cannot meet
most of the essentials of life. An initiative farral development by the Church of Uganda has
been promoting a cow revolving in a project commdmown as “Send a cow” where farmers
are given expectant exotic breeds of cattle aret afproduction, an off spring is given to other
farmers. There is significant improvement in thensfards of living of the few families who have
benefited through the sell of milk.

FINIDP carried out a need assessment geared dtfyiieq the best income-generating initiative
in the poverty-ridden families of Mukono. We propdsseveral projects to the community, and
the cow revolving project was deemed the most gffecand feasible. FINIDP has already
carried out a pilot goat revolving project targgtil0 women in Nama sub-county, Mukono
district, which has made a substantial positivedaatpon the community. Therefore FINDP in
collaboration with local leaders, beneficiaries agxtension workers has proposed a cow
resolving project for income improvement amongim@l communities of Mukono. The project
goal is to improve on the incomes and the livirapdards of the poor rural families in Mukono
by providing a cow resolving project as a sustdmaburce of income. A crossbreed cow costs
between USD 500 to USD 700.

We are targeting rural communities, each receivingpws and 1 bull in the first phase of the
project. A participatory project implementation atégy has been suggested involving the
beneficiaries from the very beginning of the neddntification to the selection process. In
addition to the oversight of FINIDP Programme mamrag Project Management Committee
(PMC) comprising of representatives of the benefies, LC1 secretary for production and
FINDP officers will be formed to implement, monitand evaluate all project activities. Terms of
reference will be developed upon which a comprekienfarmer selection criterion shall be

based. The beneficiaries shall be trained for gogesf three weeks followed by one month of
setting up standard livestock units fully equippéth all necessary inputs. Monthly monitoring

visits will be done to assess the beneficiariesfqugemnance. After a year or so, other farmers will
be identified, trained and given offsrpings frore triginal batch. The cycle shall then continue.
The project is expected to be self sustaining &fteryears.

If you are interested in making a contribution towards this project, Contact Us for details.



